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South Berwick 

Town Council Meeting 
June 14, 2022 

 
Chair Mallory Cook called the meeting to order at 6:00pm.  Councilors present included John 

James, John C. Kareckas, Jeff Minihan, and Jessica Cyr.  Town Manager Tim Pellerin and Assistant 

Town Manager Jennifer Janelle were also in attendance. 

 

Executive Session 
 

1. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to enter 

executive session at 6:01pm pursuant to 1MRSA §405.6A to conduct interviews for planning 

board members. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to end the 

executive session at 6:20pm. 
 

Approval of Minutes 
 

1. Town Council 5-24-22:  It was unanimously voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. It was unanimously voted to sign the warrant dated June 9, 2022 in the amount of 

$1,050,290.02.  
 

Reports & Presentations 
 

Consultant Denise Clavette gave the Council an overview of TIF’s (Tax Increment Financing).  She 

reviewed what TIF’s are, the tax benefits of TIF’s and how they can help South Berwick.  She also 

explained some strategies that South Berwick can use to establish new TIF’s and expand our 

current TIF District, which will help toward improving our overall economic development program. 
 

Public Comment 
 

1. Cliff Cleary, Spillane’s Hill Rd, expressed his concerns with the potential for a stop light to be 

installed in the center of town. 
 

Town Manager’s Report 
 

-Highway:  Brattle, Spring, and Front Streets have all been reclaimed.  Work on Spring Street is 

on hold until the Water District can obtain the pipe that is needed.  (Supply issue).  Speed tables 

have been placed on Liberty Street.  The new mowing program is going very well. 

-Police Dept:  5 arrests, 4 accidents, 101 traffic stops.  Officer Hansen has begun field training, 

Officer Malatak has completed field training, and Officer LaRose has attended Air Guard Training.  

Several of our officers participated in the Special Olympics Torch Run. 

-Fire Dept:  19 calls, with 1 structure fire.  Held the second round of interviews for the Fire Chief 

position. 

-Code Enforcement has been busy with permits and inspections. 

-Planning:  No new applications.  Still working on ordinance updates.  The owners of the Oldfields 

Rd property have defaulted by not showing in court.  The trial for the auto work being done on 

Lords Ln is in the next couple of weeks.   

-Library:  Wednesday is the kick-off of the summer reading program.  The staff has been dealing 

with an exterior trash issue.  A new trash receptacle should help. 

-Recreation:  Camp staff will be in training next week. Summer camp begins on June 28th and will 

run from Tuesdays to Thursdays.  Currently working on programs for yoga, tennis, pickleball and 

youth music.  The North Shore Theatre trip was a great success with 35 seniors attending. 

-Assessing:  Currently working on sales analysis.  GIS mapping is gearing up for July 1st. 

-Town Clerk:  Today is Election Day.  The office has been busy with new registrations.  We are 

seeing an increase in the registration of electric vehicles. 
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-Transfer Station:  Very busy, the containers are filling up daily.  It is recommended that the 

Council review the current fees and make adjustments.  More non-residents are using our 

transfer station because our fees are cheaper than most in the area. 

-Finance:  26 liens were filed on properties for past due taxes totaling $54,800.  This is the lowest 

number of liens since 2016. 

-Admin:  While cleaning out the old PWD Office we found a 2010 traffic study conducted by 

Sebago Technics.  A meeting has been scheduled with them to discuss an update.  Met with Dave 

Bateman of Phoenix Management, he has a proposal for a lease agreement for the current Town 

Hall.  Monday, June 6th was the Hike-Thru-History.  Staff cooked and served over 400 kids.  The 

oral board for the Fire Chief went very well.  Reviews of ‘21/’22 budgets have been taking place 

as year-end approaches.  All departments are underbudget.  We expect to have a revenue excess 

of around $500,000.  Working on a town wide mission statement.  Plaques and awards have been 

ordered for the employee appreciation lunch.  The next Council meeting will be held in the ‘new’ 

Chambers downstairs.  The old Council room is being converted into office space for the new CEO, 

Planner, and Economic Development Director. 
 

Unfinished Business 
 

1. No action. 
 

2. No action. 
 

3. The Council discussed the proposed ordinance language from the Planning Board.  It was 

agreed to hold a joint workshop with the Planning Board on Tuesday, June 21, 2022 at 6:30pm. 
 

New Business 
 

1. It was unanimously voted to accept Frank Jillson’s resignation from the Zoning Board of 

Appeals. 
 

It was unanimously voted to accept Ken Conley’s resignation from the Planning Board. 
 

It was unanimously voted accept Betsy Randall’s resignation from the Planning Board. 
 

2. It was unanimously voted to appoint Burnell Bailey to the Planning Board as a full voting 

member, with a term to expire June 30, 2024. 
 

It was unanimously voted to appoint William Cole to the Planning Board as a full voting member 

with a term to expire June 30, 2025. 
 

3. On next agenda. 
 

4. As requested by the Clerk, the Council discussed the Comprehensive Plan Update Committee 

and whether they are required to submit agendas and minutes to the Clerk for inclusion in the 

Town’s records.  The Town Manager explained that, by law, any municipal board is required to 

provide minutes of its meetings.  (Especially for Freedom of Access).  This was confirmed with the 

Town’s Attorney. 
 

5. It was unanimously voted to establish the position of Economic Development Director.  The 

position is being funded through our existing TIF account.  The budget provides for a salary up to 

$110,000, payroll taxes & benefits of $61,100, and other department expenses of approximately 

$12,000, for a total department budget of $183,100. 
 

6. The Council discussed the proposal from our current auditor, Peter Hall. 
 

It was unanimously voted to contract Audit services with Peter Hall for the next three years.   

Year 1 will be $10,750, year 2 will be $11,250, and year 3 will be $11,750. 
 

7. The Council briefly reviewed the 2010 Traffic Study conducted by Sebago Technics.  It was 

agreed to review the material and discuss it again at the next meeting. 
 

 
 

  



 

Page 3 of 3 

 

TC 06-14-22 
 
 
 

Executive Session 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to enter 

executive session at 8:43pm pursuant to 1MRSA §405.6A to discuss the Town Manager’s six-

month review. 
 

On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to end the 

executive session at 9:41pm. 

 

On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted that the 

Manager’s performance has been satisfactory throughout the 6-month probationary period, the 

probationary period is over, and his salary will increase to $125,000. 

 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to adjourn the 

meeting at 9:42pm. 

 

 

Attest: 

 

 

 

Barbara Bennett, CCM 
 

The Clerk was not present for the meeting due to the Primary Election.  It was discovered after 

the meeting that there were technical issues and the meeting was not recorded.  The Clerk 

compiled these minutes through communications with the Council Chair and Assistant Town 

Manager. 


